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OFFICE OF TRAINING REGULATION WO, 1-2 18 April 1955 
SUBJECT ¢ Lalegations of Responsibility Within OTR 
RESCISSIONs OFR Repullation No, 5-4, dated 2 September 1952 


i, GENERAL 


The ney organizational structure of the Offles of fralming vas made 
necessary by tho Inersased scopes and complexity of its activities, This 
reorganization haz the followlng objectives: 


@, Reduce the murber of Individvals reporting directly to the Dirscter 
of Training by consolidating all traiming activities Imto four Scheols 
and cowbiutng 21] support and aduinistrative activities, including 
those at tne] — C*“‘*C*d*S A wt) @ Supports St headed by the 
Executive Officer, The Chiefs of these five componants FSpressnt a 
secondary level of command, The Chief, Assessment and Evaluation 
Staff and the Chief, Plans and Policy Staff, alse report directiy to 
the DIR, although these Staffs have uo coumand authority ia theie 
relations with other components of OFR, eee 


Reduce tho volums of paper flowing to tha DIR by delegating certain 
authority to tae Chiefs of the seven major eomponsnts and redelegatizng 
to lover supervisory levels vherevor possible, This action will 
provide maximiz benefite from the command structure referred to akove, 
These delegations will not reliew tho primary and secondary levels 
of command {roa responsibility for the aetions and performance ef 
theie suboxdinite elements, I% is simply a mathed of decentraliging 
responsiblity, for simplifying the processing of routine activities, 
and for esied!:sing actions, 


Ensure thes ec:mand chanosle, now clearly defined, bs used for all 
directives anil required responses or actioas, Only by a strict 
obsexvanes of his prineiple may supervisory ‘personuel bs alerted 
to the exiutence of a directive, exercise appropriate authority and 
perfora any in-idemtal coordination with other elements having an 
interest ia tho subject, 


Relieve tho DIL} from a volume of veutine and recurring approvals 
and from domax's on his tims resulting from visits and telephone 
eails to his offlee by personnel below the secondary command level, 
More of his tire needs to bo free from routine operational details 
and made available for offiee level activities, particularly those 
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affecting planuming and follow-up, and for first-hand Inspection of 
OFR activitics, It is emphasised, hovever, that nothing in this 
regulation shall, operate to deuy any individual an interview with 
the DIR om auy subject such individual ray foel 1s of significant 
interest to cithor party and concerns a matter uniech cannot or should 
not be resolved at a lower level, im making appolawments with the 
and the DDTR, the subject of tho interview should be stated. 


DELEGATIONS OF AOTHORITY 
Authorities fall, Jato the following gonreral categories: 
(1) Those whieh mst be retaiued by the DTR, 


(2) Those which way be delegated only to tho secondary level of 
ecmmand or “0 the Chiefs of AES and PPS and no fmether, 


(3) Those which my be redelogated to lever supervisory levels, 
Authorities in this category will be redelegated as far as is 
possible corsistent with the fumetlonal responsibilities of the 
subordixate ualts, 


It is usither expedient nor practical to relate delegations of 
authority to eacl. specifle activity, document, or operation existing 
within the organization of OfR, Dsyelopment of such detall would 

not be feasitile, Consequsatly, delegations are expressed in terms 

of goneral type cf activity for which final authority is being delegated. 
A trial pericd will be required to accomplish a uniform application 

of such authcrity, During this period, the Chiefs of the wajor Com» 
ponsnte will make vse of lateral ccordimatio channels, the Interpre= 
‘ations of tha Executive Officer, GLR, based on the goneval Instructions 
of the DIR, end the regular staff meetings %o accomplish the intent of 
this regulation, agp Se ee ae eae eo 


Director of Traizing 


The DIR retains final authority as tos 

(1) Mattore conssrming OFR policy, any violations, infringements or 
changes thersto, and all contacts with Chiefs of major Agency 
eomponsnts Gai higher authority concerning ‘such policy. 


(2) Instances duvolving eriticiom of OTR, or uhich might reflect 
against the Agency, moe ; ; 
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(3) Situations vherelu aa actual op potential threat to the security, 
safety op cower of OTR activities or personnal appears significant, 


(4) Major beigetary, organizational and staffing problems, 
(3) Actions terfing to increase or decrease the seops of OFR activities, 


(6) Communications with Agency componsnts op outeide organizations 
concerning aay of the above situations, 


(7) Yostances of failure op unsatisfactory porformanse on the part 
ef OfR compononts or personnal, 


Issuance of OFR regulatory matter, and concurrence action on 
proposes. Agency regulations involving matters affecting OTR activie 
tiles, 


issuance of any directives to OFR comporsnts required to. implement’ 
approved rscommendations of the Assessment and Evaluation Staff or 
the Plans ari Poliey Staff, 


Official travel by OFR personnel and OTP financed travel by other 
personnal tc overseas destinations, or eny domestic travel by 
such personz2l in excess of 30 daya duration, exeluding domestic 
travel by beng fide students, 


(11) Final approval of assignment ef new professional personns 
(GS-7 and atove) to the Offices of Training, 


(12) Resolution o? any routine matver on which the secondary command 
level has toon unable to reach a docisioa, 


d, Chiefs of Schools 


Each School Chie? is delegated all authority, not otherwise reserved 
by the DIR, im tho processing and resolution of routine or recureing 
actions pertizent to the functional characteristics of his particular 
component, Includ'ng, but not limited to, the following general 
situations s 


(1) Matters of {vternal administration of the component and its sub= 
elements unor the direction of each Chief as roflected on the 
current organization chart of OTR avd within the limitations of 
its approved functions, including persomzsl administration, 
ecupliance with applicable budgetary and strength sontrols, 
control of peecessing operations, compliance with performance 
standards 5 656.\ 


aoe 
C-OoN-FoT DFW Tol heL, 


oproved For Release 2006/05/08 : CIA-RDP93-00791R000300100003-5 


Approved For Release 2006/05/08 : CIA-RDP93-00791R000300100003-5 


G=O-N-F- I-Ds=E-N-To TAH 


OFFICE OF TRAINING REGULATION NO, 1-2 18 April 1955 


(2) Conduct of courses in accordance with approved schedules; assign- 


want of Jastructorss arrangemonte for classroom, of flee sp2co 
and traiming aids; satisfactory performance of the training 
mission in accordance with pre-determined standards; required 
coordization with other tralaing and support elements te assure 
adequate and timaly performance; obtaialng and adapting substan- 
tive train'ng materials: and the submission of reports and 
documsnts required by DIR selatdng to courses and students, 


Flanning end aecomplishwent of training projects and activities 
assigned to the School and these baling psrformed im accordance 
with DIR approved plans, and within tho Limitations of pertinent 
authoritie:, regulations and controls. 


Preparation ef budget estimates and supporting documsnts and 
somplicnes with funds limitations and personnal strength controls 
imposed. by the DIR, 


Operation cf coordivation avd liaison chanuzls with other CFR 
elements ard Agency components im commetion with the foregoing, 


Signing for the DIR all correspondence of a routine and/or 
reewrlng rature relating to the foregoing delegations, Staff 
wsetings will provide opportunities for discussion of the types 
of corresprazence directed to tho Staff op Division level ia 
DD/P or Office lewel in DD/T and DD/S, for whieh signing 
authority is delegated, All correspondence to higher echeleus 
ia the Agezey will bs signad by the DIR. Wo part of this 
authority say be redelegated to lover supervisory levels unless 
specifically approved by the DIR, 


Chief, Support Stare 


The Chief, Support Staff (Executive Officer), is delegated ali, 
authority, not otherwise reserved by the DIR, Jn the processing and 
resolution ef rortine or recurring actions partinent to the functional 
characteristiles of the Support Staff, including, but not limited GO» 
the following gozeral sitvationss 


(2) 


Matters of Internal administration of the components of the 
Support Stalf as reflected in the current organization chart 

of OTR and ithin the limitations of its approved functions, 
ineludiag porsonne] administration, compliance with applicable 
budgetary ard strength controls, control of processing operations, 
compliares vith performance standards, ote, 


oho 
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(2) Activities ineidental to the routine administrative and support 
respomibi ities of this Staff and im the performances of required 
liaison art. coordination with other OTR elements and Agency 
CCMPOBOUGCS , 


(3) Proparation of budgets and supporting desumonts, as required, 
and corpliones with funds limitations and personnes] controls 
imposed by the DIR, 


(4) Coonliration of these activities ef tha Staff for which other 
‘GonCy Corp oLonts have primary responsibility. 


(5) Reselution (as OFR Executive Officer) of questions concerning 
the interpretation of this regulation and its application te 
specific situations in ths other uajer elements ef OFR, No part 
o¢ this authority may be redelegated, 


Signing for the DIR all correspondence or doeumnts soncerning 
routine or recurring matters within the scope of tha Staff's 
responsibility, except that correspondence dixoeted to the Star? 
op Divisies level in DD/P or Offices level in DD/I or DD/S wild 
be siguad caly Ja aceordaneo with specifle delegations fren the 
DIR, ALL correspondence to higher echelons 4a the Agensy will 
bo sigmod ty the DIR, 

(7) AI authority delegated to the Chief, Support Staff, except 
that ecatalssd ia Paragraph (5) above, may bs redelegated to 
lower saupsrvisory levels, 


Chief, Assessmen: and Byvalvation Stat? 


Chief, Plans an) Policy Stat? 


The Chiefs of those Staffs axe delegated all autherity, not otherwise 
reserved by the UTR, dm the processing and resolution of routine oF 
recurring actions pertinent to the functional responsibilities assigned 
a each, ineLuding, but not Limited to, the follewlag general situac 
LOS g 


(1) Matters peraining to the internal administration of the Sta? 
within the ceope of its approwed functional responsibilities, 
ineludirg porsonnel administration, sompliencs with applicable 
budgetary ard strength controls, contre: of processing operations, 
compliance vith performance standards, ete. 
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(2) Conduct of tha routias activities of tha Staff, accomplishment 
of projoeta assigned by tho DIR and nscessary liaison and 
eoordinatic.a with other eompoments of OTR and tha Agency in 
the perforsimes of such activities, 


Signing for the DTR all eerrespomdence of a routines or recurring 
nature relating to the foregoing delegations, Staff meetings 
will provids opportunities for discussion of the types of cor= 
saspondones directed to the Staff or Division level in DD/P or 
Oflies Sevol ia DD/I and DD/S, for whieh signiag authority Js 
dolegatod, All eorrespomdence to higher echelons im the Agency 
wilt be sigzted by the DIR, We part of this authority may 
ryedelegated to lower supervisery levels unless specifically 
approved by the DTR, 


53. COMMAND CHANYELS 


All. command responsi ility is vested im tho DIR insofar as the seven 
major components of OTR are concernad, Wo delegation of authority is 
made to the DDTR altiiough the DIR may at timos delegate authority. in 
regard to spscifie matters, In general, hovever, the DOTR serves as 

an alternate to the WTR and assumes all authorities and responsibilities 
when the DIR is cbsout or weavailable, Relationships between the five 
secondary comuant ea mponents and between sueh components and the Assege= 
wont and Evelvation,and Plans and Policy Staffs, ara on the basis of 
coordination and ccojeration im matters of mutual Imtersst, All com 
respondeace and isemoanda directed from higher echelons im OTR to lever 
levels for action mut also pass through the established command chanusls, 
1.0.5 School Chicf to Assistant Chief to Chief Instructor, or Staff Chie? 
to Branch Chief to Suction Chief, Only by strict compliance with this 
principle can tho do egations of authority made herein be effective, 


4. CORRESPONDENCE 


a, Iuplemntation o? this regulation will make it uscossary, as soon 
as possible, to :eadjust the distritution of incoming correspondence 
so that, based o:} subject matter, distribution will be to the Chief 
of the comporsnt having primary imterest, Such Chief will bs 
raspousible for Cetermining whether or not the matter is of a routine 
nature, subject to his ewn action, or whether or not it is of a 
character anc inpertance requiring action on the part of the DIR, 
ia the latter instance, the appropriate individual will perform any 
indieated steff vork, prepare a reply and forvard the ease to the 
DTR. 


=> 
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bo AIL correspondence initiated withia OTR for signature by an individual, 
other than the DIR and addrossed to am Ageney componsnt outside of 
OFR will bo sigzed wader the command lino "FOR THE DIRECTOR OF SRA INING .® 
fellowsd by tho signature and title of the sarson authorized to sign, 
Pile copies of correspondence prepared at lower echolons for tha 
sigaaturs of tho DIR will be initialed by the parson preparing the 
documont anil by tho School or Staff Chie? concerned, 


‘5. WEEKLY ACTIVITS REPORTS 


tho implexantat.on of this regullatioa will toxd to seduce personal contacts 
by the DIR with rowvize epsrations, Therefore 9 the teekiy Activities 
Reports and tho bi-weekly Staff Meetings will assume added importance in 
keeping him laformx! oa euch matters, The Chie? of each major somporsnt 

is responsible for onsuring that the Weekly Activities Reports and the 
Agenda for cach Sta’? Meoting ara adequate to kosp the DIR infermed of 

all significant act.e29 and the Important matters pending resolution. 


6, EFFECTIVE DATE 
the effective date vf this regulation is 19 Ape<) 1955, 


MATTHEW BAIRD 
Director of Training 
25X1 


Distributions Schecl, Staff, Branch, and Section Chiefs/OrR 
Caieis of Inustruction/OrR 
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